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1. Introduction 
Communication and participation processes are essential for project management in (rural 
development) projects. Insufficient incorporation of communication processes lead to many obstacles 
in project planning. Experiences and learnings from previous agri-environmental projects (Baltic 
COMPASS and Baltic Compact, see http://www.helcom.fi/helcom-at-work/projects/completed-
projects/baltic-compass for more information) lead to the development of a communication concept 
(RAMMERT 2012) that encompasses various challenges in communication that can happen during 
each phase of agro-environmental projects and solutions to them.  In addition to this, B4R has helped 
to extend the concept to rural development projects in general, and to add other target groups 
(municipalities, universities, etc.). Taking into account the research activities of SDU, the participation 
aspect was elaborated, too. This partial strategy deals with the importance of securing the information 
and knowledge for future use and how it helps to support the development of future rural development 
projects. 

 

 
2. Why do we choose this partial strategy? 

 

 

 

Figure 1. Rammert, U (2012) Sample project planning and realization cycle (modified) 

 

An analysis of the generalized project planning cycle (figure 1) was the beginning of the process to 
understand the different elements of communication involved in each phase of project development. 
Starting from the phase of problem identification until the monitoring of success and achieving goals 
towards the end of a project, the planning cycle helps to understand the communication and 
interaction strategies required throughout the project planning process. Defining the topic, internal and 
external reflection during the inventory phase, designing the processes, bridge building and facilitation 
towards the goal conception, building trust, knowledge transfer, co-creation during the planning phase 
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and implementation and telling the success story and evaluation to monitor the success are all 
elements of communication and interaction in a project planning cycle (see figure 2). Understanding 
communication strategies, various challenges and practical solutions formed the basis of the first 
communication tool that put together the findings into a practical tool that helps farmers and advisors 
in project planning. Stepping on this foundation, the scope of the communication framework was 
further expanded to rural development projects, targeting municipalities, universities and NGOs 
through the project Benefit4Regions.  

 

 
Figure 2. Simplified project planning with necessary activities to step from one project stage to 

the next. Terms are defined in the B4R Glossary. 

 

Transferring these experiences and learnings from previous projects lead to the development of a 
communication concept that can be implemented right from the beginning of project planning in rural 
development projects, where fostering of trust between project partners and bottom-up processes are 
important. Various tools that were developed as a part of this research help transfer the knowledge 
and information into the future.  

In an intercultural project context, where there are many working groups with participants from both 
sides of the border from different organizations, it can be challenging to form common goals and 
targets and to collaborate by balancing the resources effectively. Often, lack of understanding of the 
other culture contributes to misunderstanding, which if solved, could make the project planning 
process easier. But in most cases, the facilitator or the one who drives the project processes is not 
equipped with the knowhow, previous experiences or the best tools and methods in order to solve the 
challenges in a specific situation in an intercultural context. Hence it is essential that the experiences 
and best practices from previous projects are transferred into the future, in the form of practical 
methods and tools that the facilitator could use in each phase of the project development. 
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3. How do we get there? 
3.1 Introduction 
Knowledge transfer refers to the transfer or dissemination of knowledge gained from Benefit4Regions 
and providing inputs for solving challenges in future projects. In other words, it can be defined as 
transferring the methods that help projects to co-create a comprehensive communication/interaction 
process using tools like glossary and method toolbox, through Project Planning School. 

So what is Project Planning School, and what exactly are these tools? 
The fundamental aspect of knowledge management and knowledge transfer is to be able to say what 
we mean and for the target group to understand what we say. In other words, the use of the right 
words to convey the intended meaning is very important in knowledge transfer. In rural development 
projects, especially in an intercultural context where the project partners speak different languages 
and have different mindsets in respect to planning methods, communication and the “culture” of 
carrying out a meeting, it is quite common to use words interchangeably and it in turn resulting in 
miscommunication. It is difficult for an effective project planning and development to happen when 
there is no effective communication between project partners. So how do we solve this? What if there 
is a platform to learn how to communicate effectively, how to facilitate project processes and various 
tools and methods were provided in order to aid project development? That is the concept of Project 
Planning School and the tools like Glossary and Method Toolbox.  

3.2 Concept 1: Communication - What is a Glossary? 
Imagine being in a meeting and people use words interchangeably, that means: some use the same 
word for different contents or different words for the same content. It makes it difficult to understand 
what the other person means by the word or what it means in the specific context. Without defining 
commonly used project related terms, this can lead to a lot of confusion and misunderstanding. Good 
relationship and atmosphere, co-learning mentality, orientation, creation of awareness and context 
are some of the elements of good communication. “A glossary is an alphabetical list of difficult, 
technical or foreign words in a text along with explanations of their meanings” (Cambridge Dictionary, 
(n.d.)). The B4R glossary contains a list of words that are important for project planning with their 
definitions, along with descriptions and characteristics in the context of the project. The glossary was 
developed in the course of the project, collecting and adding words after each meeting, defining them 
and writing the description and characteristics in line with the context of the project. Hence the 
glossary acted as an easy to access reference for project related vocabulary, as and when the need 
arose. This will also be an important tool to help future projects to understand the contextual 
meanings of various terms used within B4R, when the project related documents and outputs are 
read/used. The original descriptive version of the glossary is in English, while the definitions are 
translated into German and Danish. All of the words along with their definitions in three languages 
and descriptions and characteristics in English will be available on the website Copedia 
(http://copedia.eu/; see figure 3) for future use. 
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                             Figure 3. Screenshot of how glossary appears on Copedia 

 

3.3 Concept 2: Facilitation - What is the Method Toolbox? 
Are you a facilitator or the one who drives the process forward in any stage of project development? 
Do you wish you had a (physical) toolbox that you could use, in order to understand the various 
aspects of each phase of project development and had tools that aid communication and participation 
in each of these phases to develop your project? The Method Toolbox is a collection of methods used 
by facilitators (in B4R, case study leaders or researchers) to aid project processes throughout the 
different phases of project development. The tools and methods within the method toolbox are 
categorized into four phases of project development, namely Check-in, Take-off, Flight and Landing. 
Check-in represents the initial phase of project development where everyone gets started with the 
project, identifies the problem, identifies the stakeholders and their interests, and gets to know each 
other through the first meetings. Take-off is the project planning phase, where designing of the project 
begins and a common goal, targets and strategy is decided upon. Flight phase represents the 
‘working’ phase of the project, which mainly consists of task fulfilments and progress evaluation. The 
final and landing phase of the project represents the evaluation phase of the project in which it is 
made sure whether the project goals and targets are met and the findings are made available for 
future use. The Method Toolbox showcases the characteristics, possibilities and challenges in each of 
these phases/situations, the role and focuses of the facilitator, competences the facilitator should 
have, various tasks of the facilitator and finally, a collection of tools and methods that help facilitate 
each of these phases/situations. 

The Method Toolbox is available as a one-pager as well as a physical three-dimensional box, in 
Danish and German (see figures 4 and 5), which can be used to facilitate the project processes in 
each phase. Both of these versions contain the information about each of these phases, and the last 
aspect, which is the methods, can be found in the website Copedia in detail.  The Method Toolbox will 
be distributed through Project Planning School courses and project partners, to future INTERREG 
projects and municipalities to help them develop their projects. The Method toolbox is also available 
on Copedia in a ready-to-print and make-it-yourself format, so that interested parties or future projects 
can print and assemble them for future use. The below images show the box and the screenshot of a 
printable version of Method Toolbox. 
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Figure 4. Left: The Method Tool box in its closed state. Right: The Method Toolbox when it is opened. 

 

Figure 5. Image of the printable version of Method Toolbox 

 

3.4 Concept 3: What is the Project Planning School? 
Many times, we are provided with the right tools, but do not know how to use them or when to use 
them. What if there is a school to learn from the past, to transport your knowledge on to future 
projects and to use the right tools at the right time? The project planning school provides a platform to 
learn how to communicate effectively in an intercultural context, facilitate various project development 
processes, and use various tools and methods that aid project planning and development. In simple 
terms, it is a tool that helps secure the information, best practices, methods and tips and transfer them 
to the stakeholders of future regional development projects. The B4R Glossary defines the Project 
Planning School as a “general concept, a set of methods and the practical implementation of 
workshops to transfer knowledge and skills for trans-boundary project related communication, 
participation and planning”. The main target groups for the project planning school are the project 
partners and network partners of rural development projects. They will be educated or trained to use 
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the methods and tools through workshops conducted in the German Danish border region within the 
framework of project planning school, which is developed aligning to the research approaches of 
participation and communication. 

The contents of the workshop are based on the needs, expectations and interest of the participants. 
Hence they are contacted ahead to present the contents that suit them the best. The initial workshops 
will have external facilitators, and the participants and facilitators share their previous knowledge and 
skills with each other. In the future workshops, the participants will start facilitating the sessions 
making use of the skills they gained from the previous workshops. This way, the Project Planning 
School can be continued in the future by making use of the skills and knowledge gained and 
transferring them to future participants and projects. 

Two Method Adaptation Workshops were carried out In June and August 2018 in order to align the 
approaches of participation and communication research into the proposed contents of the planning 
school and to transfer the knowledge and best practices from case studies into the planning school 
contents. Various ideas ranging from including sessions to train how to facilitate, to the 
institutionalization of project planning school came up from these workshops. 

The workshop will have contents on  

- empathy training in order to help the participants to be more open to accept the other 
culture,  

- intercultural training to inform the participants of each other’s culture better,  
- best practice examples from the border regions,  
- administrative and legal structures in Denmark and Germany,  
- problem solving tools,  
- funding and financing information and  
- project planning process information.  

 

The workshops will be held in English, and Danish and German translators will be made available 
when requested. 

A two-day prototype workshop was carried out in Sonderborg in January 2019, where representatives 
from municipalities, public institutions, universities etc. participated. The contents of the workshop 
included intercultural communication, how to facilitate, administrative differences between Denmark 
and Germany, and design thinking for project planning. The first day of the workshop gave the 
participants the opportunity to get to know each other, understand cultural differences and on the 
second day, the participants worked together on the projects or topics of their interest using the skills 
or intercultural knowledge they gained on the previous day. The feedback received from the 
participants is used in order to add relevant contents and improvise future workshops. Below images 
(figures 6 and 7) are from the prototype workshop conducted at Sonderborg in January 2019. 
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3.5 Conclusion 
So how exactly does the project planning school continue in order to aid the continuous 
knowledge transfer in the future?  
The project planning school is expected to continue as a cooperation between UCSYD Esbjerg and 
FHVD Altenholz, additionally including experts (facilitators) from both sides of the border. It will offer 
two to four two-day workshops a year and the contents presented will be prepared according to the 
interests and needs of the participants. This will serve as a major platform to share experiences from 
both sides of the border, from previous rural development projects and case studies and provide the 
participants with practical examples of how to use the methods and tools to improve intercultural 
communication in a rural development context and to help plan projects effectively. It will use 
Glossary and the Method Toolbox as tools to aid the project planning process throughout all the 
phases and make it available for the participants. In addition, the website Copedia will serve as an 
extended database of information, best practices, collection of methods and tools which will make all 
the information and knowledge gained from rural development projects available to a broader target 
group for the future. 

 

 

  

Figure 6. A session being 
facilitated at the Project 
Planning School workshop 

Figure 7. Participants 
working together on their 
project/ topic of interest at 
the workshop 
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4. Tactics & Action 
Here you find some of the sample tactics and actions in which the above mentioned tools or concepts 
could be applied. 
 

Tactic 1: make a glossary 
Throughout the project development process, the important project related terms can be defined and 
documented, forming the glossary of the project. The glossary can be revisited when and where 
misunderstanding or miscommunication occurs, in order to make sure everyone is on the same page, 
especially during project meetings or case study meetings. The glossary should not be seen as a 
finite document, but it should be living during the project in order to give room for enhancements. 

Action 
Who? Facilitator 
When? All stages 

Which methods could be a possibility? 
You can use various methods to develop the glossary together with the project partners, for example, 
during one of the project partner meetings, we tried interactive games to make the words familiar for 
everyone and to add new words to it in order to avoid miscommunication. These methods turned out 
to be very effective in reaching the main aim of the glossary, which is knowledge transfer. Here are 
some of the methods we used: 

- Playing pictionary with the words, where project partners sketch the words and the others try 
to guess the word. This helps people understand the words better and what they convey in 
the project context. 

- Making a glossary wall with the alphabets and terms commonly used in the project, and 
projects partners adding new words/terms they think should be defined in the glossary. 

- Playing heads up game where you divide in pairs, pick a word without seeing it and try to 
guess the word according to the clues given by your partner. 

 
Tactic 2: use the Method Toolbox to find appropriate methods 
It is often difficult for a facilitator to drive the project process forward when there is miscommunication. 
The Method Toolbox serves as a readily available set of methods and tools that the facilitator can use 
throughout the development of the project according to the situation at hand. 

Action 
Who? Facilitator 
When? All stages 

Which methods could be a possibility? 
The Method toolbox contains tools and methods that fit various situations throughout the project 
development process. The box itself guides you to Copedia and acts as a bridge between the various 
aspects of each phase of project development and the methods and tools to use in each of these 
phases. For example, here are some of the methods that could be used in specific stages of the 
project: 

- Ice-breaker tool can be used in the first phase of the project in order for the project partners to 
get to know each other better. 

- Lotus blossom method can be used in order to identify the problem in the first or check-in 
phase of a project. 

- Trello can be used in the flight phase or working phase of a project in order to organize the 
tasks and monitor the progress. 

 

Tactic 3: facilitation in an intercultural context 
For a facilitator of a rural development project process, the Project Planning School will provide the 
platform to understand how to facilitate in an intercultural context and which tools and methods can be 
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used at what stages or situations of the project to progress project development. These methods are 
very useful for situations where it is hard to come to a common point or agreement, to generate new 
ideas, to revive a stuck discussion etc. 

Action 
Who? Facilitator 
When? All stages 

Which methods could be a possibility? 
The Project Planning School will guide the facilitator to enhance the project process through various 
methods. Some of the sample methods that the facilitator could use are: 

• Design thinking to create a productive starting point for project planning 
• Story-telling to convey information that has been scientifically studied to the project 
partners. 
• World café method where the participants discuss a particular topic/different topics in 
smaller groups, and the ideas drawn from each group are shared and discussed together. 
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Summing up these findings we can say: a productive and success oriented knowledge transfer in a 
trans-boundary and intercultural project needs 

- A well defined framework of the planning process like a common understanding of 
the matters discussed in the project (e.g. a glossary) as well as structural and organisational 
aspects, 
- Facilitators that have a mindset focused on intercultural particularities in 
communication and group dynamics,   
- A skillset that includes a particular mindfulness for the participants in the planning 
process, taking into account their situation, their roles and their cultural background, and 
- A toolset that is readily available (like the Toolbox), and that provides sufficient and 
efficient methods for communication, participation and project management and that is 
continuously taught and transported by an institution like the Project Planning School. 


